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The Supply Chain Resource Planning System
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iPLE¥ orintegrated PL anning and E¥ecution System, i an integrated web-based information
maragement system covering all important areas of business operations, incloding: Froduct
[rata Mlanagement, Order Planning & Processing, MREF & Procurement, and Cost Estimation
Z Cortral, Wiatk |n Frogress Monitoring across all of the above, | PLEY allans the supphy chain
partners towark together mare efficienthy and effectively, improving performance, managing
direct and indirect costs, as well az to wodk faster, reducing ovele ime & time induced
mistaces, and facilitating the insttutionalzation of "quidk response’ 3z normal business .
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) Specially dezigned and optimized for the adidas! business model; mests adid==" resl T4
and T2 process naeds

&) Enables T4 to quickiy, easil'],: & acoura ey progess adidas orders (LEO1E0H)

) Enables T1 to order fabric & accessoriestaster and more accurstely (with less wastag
lower cost; less under = hipmenfi

& Provide a consistent but flexdble way to spedify requirements (qualiy to production
(ether onWEB throughiPLEX directhy, ar thraugh fransmittable electronic " Style Book”,
configurable by T

8 Facilitates innowvaion & collaboraion giving Msibility batvweern T1and T2 2 to orders
and status

£ Eailv configuredto interface withthe T1's own systems for purchasing, production and
docounting

) Fast, e=sy; and economical to deploy and maintsn (WER based fiom ground up),
reducing | T infrastructure cost.

0 Irtuitive and userfriendly — a key attribute,
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IFLEX ladks at supply chain processes and supporing systems in formalterms 2 being composed of a zmall
numbeer of underlying program and data objects; irespective of their subject content. Processes are looked at
& wot floves and plans. [rata i looked at a2 cubes and arravs with layers inside layers. Systems are look ed at
2 menu routings and web pages connected to hierarchical data objects. And functional oper atiore are looked
at 3= mathematical transformations carried out by Englishe [lie code abjects. This core building block approach
facilitates pawer, flexibility and robustness in all areas of specific business process application, Changing-needs
can be met quickly, reliably and econo micallhy.

3 Direct upload of adidas A0 and automatic incorpaor ation inteiPLEY BOM and sophisticated, dynamic PD b
filez

Automaticupload of LCO190.into i PL EX usable sample and finished goods orders

Auto generation of Material Purchase Requests for multiple types of fabric and accessony corsumption
following an MREF run, immediatety on receipt of orders

AD comparison across warsions, and aute-generated material order adjusiments

Order forecast and LCO compare facility
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@ Visible & Configurable electronic Style File wuhich forms basis of development sample and bulk production
information nesds

D jtem level costin g, muftiple cost estimates with version tracking

0 On-line matérials arder tadeing, material balances tradeing and contral

0 hultk procesz (specfication, MREP and purchasing, pre production and - productiony WIF tracking

0

Support for Chinese language and other-nore Latin script languages
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